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The Kit on Community Youth Development through EVS is the first of a series of three Kits meant to be
received as a tool to be used for training and for giving guidance to organizations willing to proceed
with managing and implementing an EVS group programme.

It is not an "one size fits all” endeavour but a rather tentative provocative one, expected to raise many
eyebrows and gauge interest from youth workers and trainers from all over Europe, that would
eventually lead to an improved and qualitative version of the EVS programme. It addresses youth
workers and programme managers that are planning to set up an EVS project in a local community.
Nevertheless, one has to bear in mind that it requires a substantial manpower from the
hosting/coordinating institution coupled with continuous assistance on the ground, from the hosting
community as a whole. It relies to a large extent on existing local/municipal/county/regional level
networks that unite a wide plethora of stakeholders like city halls, schools, local councils, private
companies united by well-defined protocols/partnerships, articulating explicitly each stakeholder’s
responsibility in the EVS project.

Whilst for a targeted EVS project that gives concrete, well defined environments a volunteer may be
working (such as a kinder garden, an older people’s home, a youth centre, etc.) in the case of
community youth development EVS projects, there is enough freedom and room for a volunteer to
innovate according to the needs of the community and to their own ability and creativity. They are
continually engaged in defining their role in response to their host community. Even though
technically, an EVS project on community youth development is to some extent predefined, the bulk of
work remains still on the volunteer shoulders as it is the volunteer and the spontanecus communities
they may be establishing to find out and decide what is to be worked on during the EVS project.
Nevertheless, the hosting/coordinating organization in a joint effort with all relevant local institutions is
to be substantially involved in pro-active measures to give support for the EVS project.

Prior targeted preparation within the hosting/coordination organization is a must. One does not need
to ighore both the financial effort and long term commitment that have to be ensured once an
organization embarks on such an EVS programme.

All chapters are the fruitful outcomes of dedicated staff in ARDR and numerous collaborators that is not
enough space to be mentioned here. Not the least, we have to bring our recognition to all European
volunteers that have given their effort for the successful completion of EVS programmes in ARDR.

In the end | need to express my gratitude to Robin for support bouncing back comments and
observations.

Florin Pasatoiu Robin Konieczny
Advocacy Adviser & Trainer Norfolk County Council -United Kingdom
Institute for Development Policies Active Citizenship Co-ordinator



Chapter 1: Why community youth development by means of EVS?

Chapter 2: Stages an organization needs to go through before deciding to run an EVS project

Chapter 3: How to proceed with Community Youth Development through EVS ?

A. Capacity building programme
B. That is me!

C. Who are you?

D. That is you!

E. Youth Community Planning and Action:

1. Mobilizing youths and the community at large
2. Set up partnerships

3. Strategic planning

4. Capacity building

5. Operational planning

6. Monitoring and Evaluation

F.Appendixes




























































Activity Objectives Responsible




STEPS

1. Elaborating the evaluation and monitoring
methodology

2. Applying the methodology

3. Making the analysis of data

4. Disseminating the results

Activities

1.1 establishing criteria and indicators to assess
stages during the community youth development;
1.2 choosing the most appropriate instruments and
techniques

2.1 collecting data

3.1 aggregating data

3.2 updating the community profile
3.3 analyzing and making sense of data
3.4 drafting the reports

4.1 convening meetings with the project task force
and the local action group;

4.2 adjusting the course of action and redefine roles
and responsibilities if need













State what you are assessing here

criteria examples
Advantages of proposition?
Capabilities?

Resources, Assets, People?

Experience, knowledge on
community youth development ?

Location and geographical?

Positive Cultural, attitudinal,
behavioural towards youth

development?

Existing local youth friendly
legislation?

Existing infrastructure that can be
used of youth work?

Wiliness to change

Political will

criteria examples

Partnerships, agencies?

New financing programmes for
youth work?

A mayor sensitive to community
youth development ? A young
community of parents?

High interests on international
youth work?

Strengths:

Opportunities:

Weaknesses:

criteria examples

Disadvantages of

proposition?
Gaps in capabilities?

Lack of competitive
staff?

Remoteness of the
community?

Ageing population?
Lack of motivation
Opposition to change
Lack of resources

Lack of political will

criteria examples
Political effects?
Legislative effects?

Environmental effects?
IT developments?

Competitor intentions -
various? Insurmountable
weaknesses?

Loss of key staff?
Sustainable financial
backing? Economy -
home, abroad? Migration
of youths?
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Forming/agreeing to decisions

Having an influence on decisions

Being heard before decisions

Knowledge about decisions

Joint decision making
Conciliation/mediation
Assisted negotiation
Collaborative problem solving

Facilitation/Interactive Works

Task forces/Advisory groups

Conferences
Public hearings

Public information
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